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IHoJsoxxenue
0 MpeJ0TBPAIIeHNH, BHIABJICHUU U YPEryJMPOBAHNM KOH(PIUKTA HHTEPECOB
B Mpolecce OPraHu3anuu 1eATeJTbHOCTH YIIPABJIEeHU 00Pa30BaHNs]

1. O01mme MoJI0KeHu s

1.1. Hacrosmee IlonmokeHue O NpPENOTBPAICEHUH, BBIABICHUM UM yPETYIMPOBAHUU
KOH(JIMKTOB MHTEPECOB B yNpaBlieHMH oOpa3oBaHus (nanee — IlonoxkeHue) pa3paboTaHo B
COOTBETCTBUM C JIEUCTBYIOIIMM 3aKOHOAATENbCTBOM P®, mojokeHnem 00 yNpaBiieHUU
o0pa3oBaHMs aIMUHUCTpPAllMM MYHHMIMOAIbHOrO oOpa3oBaHus KpacHoapMmelckuil paiioH
(manee — ynpasieHHE), T0KaIbHBIMH HOPMATUBHBIMH MPABOBBIMUA aKTaMU YTIPABJICHUS.

1.1.1. Ilom KOH(JIMKTOM HWHTEPECOB IOHUMAETCA CHUTyalMs, NPU KOTOPOU JUYHAs
3aMHTEPECOBAHHOCTh (IIpsiMasi WJIM KOCBEHHAas) JOJDKHOCTHOTO JIMIA BIMSIET WM MOXKET
NOBJIMATH Ha HAJUIEXkKAIlee HCIOJIHEHUE UM JOJDKHOCTHBIX (CIIy>)KEOHBIX) OOsS3aHHOCTEH U
IIPU KOTOPOM BO3HUKAECT WJIM MOXKET BO3HUKHYTH IIPOTUBOPEYME MEXIY JUYHOU
3aMHTEPECOBAHHOCTBIO JOJDKHOCTHOIO JIMIIA M IpaBaMM M 3aKOHHBIMH HHTEpecaMu
yIpaBJI€HUs], CIOCOOHOE MPUBECTH K NPUYMHEHHUIO BpeJa MpaBaM U 3aKOHHBIM MHTEpEcam
YIPAaBIICHHUS.

1.1.2. ITox TMYHONM 3aMHTEPECOBAHHOCTBIO TOJKHOCTHOTO JIMIA, KOTOPAs BIMSAET WU MOKET
MOBJIMATh HA HaJJIeKalllee HCIOJHEHHE WM JOJDKHOCTHBIX (CIY>KEOHBIX) O0sS3aHHOCTEH,
MOHUMAETCS BO3MOXXHOCTb  TOJIyY€HHS]  JOJDKHOCTHBIM JIULIIOM MpPU  HUCHOJHEHUU
JIOJDKHOCTHBIX  (CITy’KEOHBIX) 00s3aHHOCTEH JOXOJO0B B BHJE JICHET, LIEHHOCTEW, MHOTO
MMYIIECTBA WJIM YCIYyT UMYILIECTBEHHOTO XapaKTepa, MHbIX UMYILECTBEHHBIX MpaB il ceOs
WJIU 1J1 TPETHUX JIULL.

1.2. TlonoxkxeHneMm omnpenenstoTcss BUAbl KOH(MIUKTOB HHTEPECOB, MPUYHMHBI (YCIOBHS)
BO3HUKHOBEHUSI  KOH(DJIMKTOB  HHTEPECOB, MEPONPHUITHS 1O  HUX  BBISBJICHHUIO,
IIPEAOTBPALICHUIO U YPEryJUPOBaHUIO B LENSAX HMCKIIOUYEHUS BO3MOXHOCTH BOBJICUEHUS
yOpaBlI€HUS B MPOTUBO3aKOHHBbIE (DMHAHCOBBIE OIEpalMU, MOPSAOK KOHTPOJSI Haj
UCIIOJIHEHHEM Hactosero [lonoxeHus.

2. Buabl KOH()JIMKTOB MHTEPECOB

2.1. Ilpu ocyiiecTBICHUH CBOEH 1€ATEILHOCTH BO3MOKHO BOSHUKHOBEHHE KOH(DIUKTOB
WHTEPECOB B CHIIY IPOTUBOPEUHS MEXKTY UMYILECTBEHHBIMU WM MHBIMH HHTEPECAMU
[Ipeanpusitust (Ero OpraHoB yIpaBJIECHHS, JOJPKHOCTHBIX JIMI] U COTPYAHUKOB) U
MMYILIECTBEHHBIMH WM NHBIMU MHTEPECAMH KOHTPAre€HTOB, a TAK)KE MPOTUBOPEUUE MEXKITY
JUYHOW 3aMHTEPECOBAHHOCTHIO COTPYIHUKOB YIIPABJIECHUS, €T0 JOKHOCTHBIX JUL, U
3aKOHHBIMH MHTEpPECAMU CaMOT'0 YIPABIIEHUS, €T0 KOHTPAre€HTOB, KOTJa B pe3yJIbTare
nencTBus (0e31eiCTBYSA) OpraHOB YIIPABIEHUS U/UJIU €r0 COTPYIHUKOB MOTYT OBITh



JOMYIIEHBI CIIy4au HAPYLIEHHUS IPAB U 3aKOHHBIX MHTEPECOB KOHTPAr€HTOB, a TAKKE
HAHECEHHs YOBITKOB yIPaBJICHHUS.

2.2. JTroboe pa3HoIyIacue WM CIOp IMPU OCYIIECTBICHUU JAEATEIBHOCTH YIPABICHUS MEXIY
YIPaBJIEHUS U/UIHM €r0 COTPYIHUKOM, KOTOPbIE BOSHUKIIM B CBSA3HM C yYaCTUEM KOHTPAreHTa,
au00 pasHOIJIacue WIN CIOp MEXIy KOHTpareHTaMH, €CIM 3TO 3aTParuBaeT HHTEPECHI
VIOpPABJICHUS, MO CBOEH CYTH MPEACTaBISIET CO0OM TakkKe Pa3sHOBUIHOCTh KOH(DIMKTA
MHTEPECOB, TAK KaK 3aTPArMBAET WM MOKET 3aTPOHYTh OTHOILIECHUS BHYTPH YIPABIICHHUS.
2.3. B Hacrosimiem [losoxkeHnn paccMaTpuBaroTCs CIEAYIOIIHME CIydad BO3HUKHOBEHUS
KOH()JIMKTOB MHTEPECOB:

* MEXIy OpraHaMy YNpaBJICHUS, JOJDKHOCTHBIMU JHMIAMH, COTPYJHUKAMH YNPABICHUS U
KOHTpareHTaMH yIpaBJICHUS,

* MEXIY VYIOpPaBJIEHUS U JODKHOCTHBIMU JIMLIAMU YIOPABICHUS, COTPYAHUKAMHU IIpU
OCYILIECTBIICHUN UMH CIYKEOHBIX 00s13aHHOCTEN.

3. llpuunnbl (YCJI0BUS1) BOSBHUKHOBEHHUSI KOH()JIUKTA HHTEPECOB
3.1. KoH)AUKT MHTEPECOB MOXKET MUMETh HEOIAronpusiTHbIC MOCIEICTBUS, €CIU PAOOTHUK
yIpaBJICHUs] TO3BOJISIET YaCTHOMY JHOO WHOMY HWHTEpECy, JCHCTBUIO M3BHE, BIMITH Ha
00BEKTUBHOCTh €r0 CYXKJICHHS W JICUCTBUS OT UMEHU YIPABIICHUS, KOHKYPUPOBATh MPOTUB
YIOPABJICHUS MO JIOOBIM CAENKaM, CHHKATh 3()(PEKTUBHOCTh, C KOTOPOW OH HCIIOJIHSIET CBOU
JOJKHOCTHBIE OOSI3aHHOCTH, IOBBIIIATh PUCKH MO MPOBOJMMBIM YIPABICHHS CHEIKAM,
HAaHOCUTh BpeJ (PUHAHCOBOMY IOJIOKEHUIO WM MNPOPECCHOHAIBHOM pemyTaluuu
YIpaBJICHUS.
3.2. KoHpAMKTBI MHTEPECOB MOTYT BO3HHMKATh B IPOIIECCE OCYIECTBICHUS NESITEIBHOCTH
YOpPaBJIEHUS MEXIY OpraHaMH YIPaBIICHHS, NOKHOCTHBIMHU JIMIAMHU, COTPYAHUKAMHU U
KOHTpPAareHTaMH YNpPABJICHUS B pE3yJIbTATE:
3.2.1. HecoOIIOICHHsSI OpraHaMH YIIPaBJICHUS, JOHKHOCTHBIMHU JIUIIAMH U COTPYJAHHKAMU
yIOpaBJIEHUS 3aKOHOAATEIbCTBA, YCTaBa M JIOKAJbHBIX HOPMATHUBHBIX IPABOBBIX AaKTOB
yYIpaBJIE€HUS], B TOM YHCIIE 10 Pa3rPaHUUYEHUIO TTOJITHOMOYU;
3.2.2. COBMENICHHS OJHUM U TE€M K€ PAOOTHUKOM YIpPaBJICHUS (PYHKIIUH MO COBEPIICHUIO
cAeyok, ohopmileHHIO (TIOANMUCAHUIO) MEPBUYHBIX YUYETHBIX JIOKYMEHTOB, Ha OCHOBaHUU
KOTOPBIX OCYILECTBIAIOTCS 3alHMCH IO CcYeTaM OyXrajaTepckoro ydera (pacyeTHbIE,
MEMOpHaJIbHbIE, KAaCCOBbIE, BHEOATAHCOBBIE JOKYMEHTBI), OTPAXKEHUIO CIEIOK B
OyXTaJITepCKOM y4YeTe, KOHTPOJI 3a HHUMH, MO OLEHKE JOCTOBEPHOCTH MU TOJIHOTHI
JOKYMEHTOB, MPEJOCTABISIEMBIX MpPU 3aKIIOYEHHH JIOTOBOpa, M MOCIEAYIOIIEMY
MOHUTOPUHTY (PUHAHCOBOT'O COCTOSIHUS KOHTPAreHTa;
3.2.3. coBMeUleHUSI OJHUM U TeM K€ pabOTHUKOM ympaBlieHUs (QYHKIUN 10
CAaHKIIMOHUPOBAHUIO TEPEUUCICHUSI (BbIJAYM) JCHEXKHBIX CPEIACTB M OCYIIECTBICHHIO HX
(haKTHYEeCKOro MepeyucieHus (BbIIa4n);
3.2.4. coBmemeHUss OJHUM M TeM K& paOOTHUKOM  yIpaBieHUs  QyHKIUN
aIMUHHUCTPUPOBAHUSI ABTOMATU3UPOBAHHBIX CUCTEM C BO3MOXKHOCTBIO OTPAKECHHUSI CIEJIOK B
OyXTaJTepCKOM y4deTe ¢ UCIOJIb30BAaHUEM JTAHHBIX aBTOMATH3UPOBAHHBIX CUCTEM;
3.2.5. COBMENICHHUS] OJHMM W TE€M >Xe€ PAOOTHUKOM yIpaBiieHUs (YHKIHUA 1O BEJACHUIO
CUYETOB, HAa KOTOPBIX OTPAXKAIOTCS OMNEpAMM KOHTPAreHTOB YIIPABJICHUS U CYUETOB,
OTpaXarolMX COOCTBEHHYIO (PMHAHCOBYIO M XO3MCTBEHHYIO JI€ATEIbHOCTh YIPABIICHHUS;
3.2.6. oCylIeCTBIICHHS] OJJHUM PaOOTHUKOM YIIPABJICHHUS CAEIOK 3a CYET M MO MOPYUYECHHIO
KOHTpareHTa U 3a CUeT CPE/ICTB YIIPaBJICHUS;
3.2.7. HecoOmoIeHUsT TPUHIMIIA MPUOPUTETa UHTEPECOB YIPABICHUS U €r0 KOHTPAreHTOB
nepej JMYHbIMU UHTEPECaMU, 3JI0YIIOTPEOIeHUE CITY>KEOHBIM MOJIOKEHUEM B JTMYHBIX LIEJISIX;
3.2.8. Heco0JII0IEHHSI HOPM JIEJIOBOTO OOLIEHUSI U IPUHIIMIIOB PO eCcCUOHATBHONU 3TUKH;



3.2.9. Hecobmo1eHUs] BHYTPEHHHUX JIMMUTOB YNIPABJICHUSI IPU MPOBEACHUU CACIIOK;

3.2.10. BegeHust coOOCTBEHHOW KOMMEPUYECKOM AESTENbHOCTH;

3.2.11. npenocTaBieHus JEIOBbIX BO3MOXKHOCTEH JpYyruM KOMIAHHUSAM B ylepOd MHTEpecam
YIPaABJIEHUS B CUITY JIUYHBIX HHTEPECOB.

3.3. Yrpo3a koHQIMKTa UHTEPECOB MOKET OTCYTCTBOBATD, €CIIU:

3.3.1. 3aHumaemass paOOTHMKOM YIPABJIEHUS JOJHKHOCTb, XapakKTep BBIIOJIHSAEMOW UM B
pamMKax €ro JOJKHOCTHBIX OOS3aHHOCTEM IESATENIbHOCTH HE IO3BOJISIET €My €IUHOJIUYHO
OTIpEeAEIATh U (WJIM) BIMUATHh HAa NApaMEeTPhbl CIEIKH, B OTHOIIEHUH KOTOPOU Y HETO UMEETCH,
WM MOXKET BO3HUKHYTH MOTCHIMANbHAS 001acTh KOHPIMKTa HHTEPECOB, HETIOCPEICTBEHHO
KOH(JIMKT UHTEPECOB;

3.3.2. nuuHble, mpodecCHOHANbHBIE KadecTBa pPAOOTHHMKA YIPABICHUS, €T0 pEeIyTalus
MO3BOJIAIOT HE PaCCMaTPUBATh CUTYAIIHIO C €0 YUYaCTUEM, KaK KOH(QIMKT HHTEPECOB.

4. llpenorBpamenue KOHGJIMKTAa HHTEPECOB
4.1. B nensax ucnoyHeHus TpeOOBaHUM YIIPABJICHUS IO OPTaHU3AI[MU BHYTPEHHETO KOHTPOJIS
Ha YIOpaBJCHUs, MOJAJAEpPKaHUS BBICOKOW JIE€OBOM pEemyTaluM YMPaBlICHUS JOKAJIbHBIMU
HOPMATHBHBIMM  TPABOBBIMHM  aKTaMH  yIpaBjieHusi, HacTosmuM  [lonoxkeHuem
yCTaHaBIUBAIOTCA TpeOOBaHUS IO MPEAOTBPAIICHUIO W YPEryJIMpOBaHUIO KOH(IIHUKTA
MHTEPECOB, K KOTOPBIM OTHOCSATCS YCTAHOBJEHHBIE MEpBI, JACUCTBUS M NOPSIOK,
oOsi3aTeNbHbIE ISl UCHOJHEHUS OpraHaMM YIIPaBJICHHUS, €ro JOJDKHOCTHBIMHM JIMLAMU U
COTPYJIHHUKAMU yTIPABIICHHUS.
4.2. DddexkTuBHOCTh pabOTHl MO MNPEAYNPEKIACHUIO U YPETyJIUPOBAHUIO KOH(IMKTA
MHTEPECOB MPENIOIaraeT IMOJHOE U CBOEBPEMEHHOE BBIBICHHE TAKUX KOHQIUKTOB U
KOOPJIMHALIMIO JICMCTBUI BCEX OPraHOB YNpaBIIEHUSA, UHPOPMUPOBAHUE OTBETCTBEHHOI'O IO
YPEryJIMPOBAaHUIO KOH(PIUKTA HUHTEPECOB O CYIIECTBY.
4.3. Meppl IO HEAOMYIIEHUIO BO3HUKHOBEHHS KOH(DIUKTA MHTEPECOB JOKHOCTHBIX JIWIL
VIOPABJICHUS, YJIEHOB €ro OpraHoB YNPAaBIECHUS, COTPYJHUKOB IPU OCYILIECTBIECHUU HMU
CIIy’)KEOHBIX O00sI3aHHOCTEH HANpaBJIEHbl HA MCKJIIOUYEHHWE BO3MOXXKHOCTH IOJYYEHUS HMHU
JUYHO WM Yepe3 CBOEro NpPeJCTaBUTENI MaTepUalbHOM W/MIM HMHOW BBITOABI C
UCIIOJIb30BaHUEM  CIYXEOHBIX IOJHOMOYMH TMpPH  3aKIIOYEHUH  C/EJIOK/COBEpIIECHUH
oIepanuym.
4.4, OCHOBHBIMM MEpaMH IO TMPEJOTBPAIMICHUIO KOH(IMKTOB HMHTEPECOB MpHU
OCYLIECTBJIEHUU ACSITEIIBHOCTU YIPABICHHUS SIBISIOTCS:
4.4.1. crtporoe coOO/IeHUE OpraHaMu YIOpaBJICHUS, JOHKHOCTHBIMU JIMIIAMU U
COTPYIHMKAaMHU YIpaBJICHUS MPOLIEAYP COBEPIICHUS ONEpanuil U CIAENOK, YCTaHOBJIEHHBIX
3aKOHOJIATEIbCTBOM, MOJIOKEHUEM M WHBIMH JIOKAJIbHBIMA HOPMATHUBHBIMU IPABOBBIMU
aKTaMH yIIpaBJeHUs, TOKHOCTHBIMU UHCTPYKLIHSIMU;
4.4.2. yTBepKACHUE U MONJAEPKAHUE OPraHU3ALMOHHOW CTPYKTYpHI YIIPABJICHUS, KOTOpas
YETKO pa3rpaHUyuBacT c(hepbl OTBETCTBEHHOCTH, TOJIHOMOYUN U OTYETHOCTH;
4.4.3. pacripefiesieHue MOJTHOMOYHUH 1O YIPABJICHUIO pacIpe/ieICeHUeM 00s3aHHOCTEN MEX Y
HaYyaJIbHUKOM M 3aMECTUTEISIMU;
4.4.4. mpenocTtaBlieHHE JOBEPEHHOCTEH HA COBEPIIEHUE OTIEIbHBIX BHJIOB OIEpaluil
(cmenox) onpeneneHHOMY KPyry paOOTHUKOB YIIPABJICHHUS,
4.4.5. pacnpeneneHue JOHKHOCTHBIX O0S3aHHOCTEH paOOTHUKOB TaKUM 0OOpa3oM, YTOOBI
UCKIIIOYUTh KOH(JIMKT MHTEPECOB U YCIOBUS €ro BO3HUKHOBEHHUS, BO3MOKHOCTb
COBEPILEHHS NPECTYIUIEHUHA W OCYLIECTBICHHUS WHBIX HPOTHUBOIPABHBIX JEUCTBUU IpHU
COBEPILEHNUH YIPABJICHUS ONEpaluii U APYTUX CHEIIOK;
4.4.6. 3anper Ha HUCHOJIb30BaHWE, a TaKXe Mnepenavdy MHGOpMaIMu, KOTOpash COCTaBIISET
CIIyKEOHYI0 MJIM KOMMEpYECKYIO TailiHy YIpaBJ€HUs, JUJIS 3aKIIOYEHUS CIEJOK TPEThUMHU
JTULAMU;



4.4.7. BHEIpEHNE MHOTOYPOBHEBOU CHUCTEMBI BHYTPEHHETO KOHTPOJIS.

4.5. B uensx npeaoTBpaiieHuss KOH(INKTAa UHTEPECOB OPraHbl YIpaBiIeHUs, JOKHOCTHBIE
JUIA U COTPYTHUKH YIIPABIEHUS 00sI3aHbI:

4.5.1. UCHIONHATH OO0S3aHHOCTU C YYETOM pa3TPaHUYEHUS MOJHOMOYHM, YCTaHOBJIEHHBIX
JIOKaJIbHBIMU HOPMATUBHBIMU MPABOBBIMU aKTaMU yIPABIICHUS;

4.5.2. cobmonarh TpeOOBaHUs 3aKOHOAaTeNIbcTBa PD, monoxkeHus yrnpaBieHus, JIOKAIbHbBIX
HOPMATHUBHBIX MIPABOBBIX aKTOB yNpaBiieHUs, HacTosiero [lonoxenus;

4.5.3. BO3ACPKUBATHCS OT COBEPIICHUS JCHUCTBUN W MPHUHATHS PEIICHUM, KOTOPbIE MOTYT
MPUBECTH K BOSHUKHOBEHHUIO KOH(INKTAa HHTEPECOB.

4.5.4. obecrieunBaTh S(O(PEKTUBHOCTD YIPABICHUS AaKTUBAMU W TAaCCUBAMHM, BKJIOYAs
o0ecrieyeHrne COXpaHHOCTH AKTUBOB, YIIPABIEHUE PUCKAMH YIIPaBJICHUS;

4.5.5. HCKJIIOYUTH BO3MOXHOCTh BOBJIEUYECHHs YIPABICHUSA, €r0 JOLKHOCTHBIX JUL U
COTPYIHHKOB B OCYIIECTBJICHHE IPOTHUBOIPABHOM JI€ATEIBHOCTH, B TOM YHCIE B
Jerajgn3anuio (0OTMbIBAaHUE) JOXOJI0B, MOTYYCHHBIX MPECTYIMHBIM MyTeM U (PMHAHCHPOBAHUIO
TEPPOPU3MA;

4.5.6. obecrnieurBaTh MaKCHUMaJIbHO BO3MOXHYIO PpE3yJbTaTUBHOCTh IPU COBEPILICHUU
omnepalui U Apyrux CAENIOK YIPaBICHUS,

4.5.7. obecnieunBaTh KAYECTBEHHBIN yueT HH(GOPMAIIMN O KOHTPAreHTax yrnpaBlICHUS;

4.5.8. obecneunTh NOPSAIOK COBEPIICHUS CAEJIOK C KOHTPareHTaMu YCTaHOBJIEHHBIM
JIOKaJIbHBIM HOPMATUBHBIM IIPABOBBIM aKTaM YIIPABIICHUS;

4.59. He coBepuiaTh KpYIHbIE CHEIKM M CHCJIKHM C 3aWHTEPECOBAHHOCTHIO 0e€3
MPEABAPUTEILHOTO O100PEHHMS MX YIIOJHOMOUYEHHBIMU OpraHaMu yIpaBIICHUS;

4.5.10. ocCylIecTBISATh pacKpbiThe HHPOpMAIIMU O JEATEIBHOCTU YIPABICHUS B
COOTBETCTBUH C TPeOOBAHUSIMHU JICUCTBYIOILIETO 3aKOHOIaTeNbcTBa PD;

4.5.11. obecrieuynBaTh JOCTOBEPHOCTh OYyXrajdTEpCKOW OTYETHOCTH M HHOW IMyOJHKYyEeMOM
uH(pOopManuy, NPeloCTaBIsIEMON KOHTpAreHTaM YIpaBJi€HHs, OpraHaMm peryJMpoBaHUs U
HaJ30pa, IPYruM 3aMHTEPECOBAHHBIM JIMIIAM, B TOM YHUCJIE€ B PEKJIAMHBIX LIEISX;

4.5.12. cBOEBpEMEHHO paccMaTpUBaTh JOCTOBEPHOCTb U OOBEKTUBHOCTh HETATUBHOM
uH(popmMaIuu O yImpaBJeHUS B CPEACTBAX MacCOBOW WH(OpPMAIMU M HHBIX HCTOYHHUKAX,
OCYILECTBIISITh CBOEBPEMEHHOE PEArupoBaHUE MO KaxaAoMy (haKkTy MOSBICHUS HETaTUBHOU
WM HEJJOCTOBEPHON HH(OpMAIINH;

4.5.13. ydacTBOBaTh B BBIABICHUU PHCKOB YIOPAaBICHUS W HEAOCTATKOB CHUCTEMBI
BHYTPEHHETO KOHTPOJIS YIIPABJICHUS;

4.5.14. cobmoaTh HOPMBI JIEIOBOTO OOIIEHUS U TPUHITUIIBI TPOPECCUOHATIBHON ATUKU;
4.5.15. npenoctaBisATh OTBETCTBEHHOI'O MO YPETYJIUPOBAHMIO KOH(JIMKTA HMHTEPECOB
[Ipeanpusitust HcUepHbIBAIOUIYI0 HMH(POPMALMIO IO BONPOCAaM, KOTOpPbIE MOTYT CTaTh
MPEAMETOM KOH(IJIMKTa HHTEPECOB;

4.5.16. obecrieunBaTh CBOEBPEMEHHOCTh PACUye€TOB MO JOTOBOPAM KOHTPAreHTOB, PacueTOB
110 UHBIM CIEIKaM;

4.5.17. WCKIIOUNATH CO3HATEIBHOE UCIIONB30BAHUE B JIMYHBIX LEIAX COTPYAHUKAMU
VOPABJICHUS] CUTYyaIlMy TPU OYEBHUIHON OIMIMOKE KOHTpPAreHTa, B TOM YHCIIC MPU OMIMOKE B
JOTOBOpE, MOAMMCAHHOM KOHTpareHToM. B ciyuyae Hanmuuusi Takodl OIIMOKU COTPYIHUK
YIPABJICHUS JT0DKEH HHPOPMUPOBATH 00 ’TOM KOHTPAreHTa,

4.5.18. mocTaBUTh B U3BECTHOCTH BBIIIECTOAIIECE JOJDKHOCTHOE JIMII0O WA OpPraHbl
ynpasierus [lpeanpustuss o HaMEpeHHM TPHOOPECTH MO0 (aKIMU) KOHTPAreHTOB
[Ipennpustus;

4.5.19. noBOAMUTH O CBEIECHUS BBIIIECTOAIIETO JOJKHOCTHOTO JIMIA, OTBETCTBEHHOIO IO
YpETyJIUPOBAaHUIO KOH(DIMKTa MHTEPECOB MHMOPMAIUIO O JIIOOOM KOH(MIUKTE MHTEPECOB,
KaK TOJIbKO O HEM CTaJI0 U3BECTHO;



4.5.20. obecnieunTh CBOEBPEMEHHOE BBISIBICHHE KOH(DIMKTOB MHTEPECOB HA CaAMBIX PaHHUX
CTaIuAX WX Pa3BUTHUS U BHUMATEIbHOE OTHOILICHHE K HUM CO CTOpoHBbI [Ipeampusitusi, ero
JOJKHOCTHBIX JIUI] U COTPYAHHUKOB.

4.5.21. Ilpumepsl yKazaHHBIX Mep MPENOTBPAIICHUS U pa3pelieHrs] KOH(IMKTa HHTEPECOB
HEe SBIAIOTCA HCYEPIBIBAIONIMMU. B KaXIOM KOHKPETHOM CIlIydae YyperyJlupoBaHHs
KOH(JIMKTOB HHTEPECOB MOTYT HCHOJb30BATECA M MHBIE MEpPbl MPENOTBPAIICHUS U
paspelieHrss KOH(IMKTa HWHTEPECOB, HE MPOTHUBOpEYallNe 3aKoHoAarelbcTBy PP Ha
YCMOTpEHHE OTBETCTBEHHOT'O TI0 YPETYIUPOBAHHIO KOH(IMKTa HHTEPECOB.

5. YperyaupoBanue (ycTpaHeHHe) KOH(JINKTOB HHTEPECOB
5.1. VYperynupoBanue (ycTpaHeHHE) KOH(JIMKTOB MHTEPECOB OCYIIECTBISETCS Ha
YIPABJIEHUS] OTBETCTBEHHBIM IO YPETYJIMPOBAHHIO KOH(DIMKTa UHTEPECOB, B KOMIETEHIUIO
KOTOpPOTO BXOJUT KOHTPOJb 32 HEJOIMYIICHHEM BO3HUKHOBEHHUS KOH(IMKTOB HHTEPECOB,
y4eT MUCbMEHHBIX 3asBJICHUIN U TPeOOBaHUN KOHTPAreHTOB, WICHOB OPTaHOB YIPABICHUS U
COTpYIHUKOB [lpennpusaTusi 0 BOZHMKHOBEHMH KOH(DIMKTOB HMHTEPECOB, a TAKXKE IOUCK
TaKOI'0 PEIIECHUs, KOTOPOE, SBJSSCH 3aKOHHBIM U 0OOCHOBAHHBIM, YCTPAHSIIO Obl BO3HUKIIN I
WJIM BO3HUKAIOMINKA KOH(IUKT HHTEPECOB.
5.2. BpiOop mpuemiieMbIX MPOLENYp YCTpaHEHHUs KOHQIMKTAa MHTEPECOB OCYIIECTBISETCS
OTBETCTBEHHBIM [0 YPEryJIHMpPOBAaHUIO KOH(IJIMKTa HHTEPECOB M B KaXKIOM KOHKPETHOM
cllydae 3aBHCHUT OT XapaKTepa caMoro KOH(IIMKTA.
5.3. B ciydae BO3MOXHOCTH YpEeryIMpoBaHUS KOHQIMKTAa HAa YPOBHE CTPYKTYPHOIO
MO/Ipa3/iesieHusl, pyKOBOAUTENb MOJApa3/ieJeHusi 00s3aH B TEYEHHE OJHOr0 padodero IHs
MIPEACTABUTh OTBETCTBEHHBIM 0 YPETYJIMPOBAHUIO KOH(IMKTAa UHTEPECOB MH(OPMALIUIO O
KOH(JIUKTE, BO3MOXHBIX NPUYMHAX €ro BO3HUKHOBEHHS, Mepax, KOTOpble ObLIU
MPEANPUHATHI.

6. OcHOBHbIE NPUHIUINBI YIIPaBJIeHUs KOH(PIUKTOM HHTEPECOB B OPraHU3aALMU.

B ocHOBY paboThl 110 yrpaBieHHIO KOH(IMKTOM UHTEPECOB B YIPABICHUS MOJIOKEHBI
CJIEYIOIINE TPUHLIUIIBI:

» 00513aTEILHOCTh PACKPBITUS CBEACHUN O PEaIbHOM WJIM MOTEHIIMATIbHOM KOH(IIUKTE
UHTEPECOB;

 UHJIMBU/IyaJIbHOE€ PACCMOTPEHHUE U OLIEHKA PENYTAlMOHHBIX PUCKOB JJIsl YIIPaBICHUS
IIPU BBISIBJICHUH Ka)KJI0T0 KOH(IIMKTAa HUHTEPECOB U €r0 yperyIupoBaHUE;

« KOH(PHUIEHIUAIBHOCTh IPOLECCa PACKPBITUS CBEACHUNH O KOHQIMKTE MHTEPECOB U
Ipolecca ero yperyaupoBaHus;

o cOONMIOIEHNE OanaHca MHTEPECOB YIPABJICHUS U PaOOTHUKA MPU YPETYyJIUPOBAHUH
KOH(JIUKTa UHTEPECOB;

e 3alllUTa pPa0OTHUKA OT TMpecieOBaHUSI B CBA3M C COOOIICHHMEM O KOH(MIUKTE
WHTEPECOB, KOTOPBIi OBUI CBOEBPEMEHHO pACKPBHIT pPAOOTHUKOM U  YPETyJIHpPOBaH
(mpenoTBpallleH) ynpaBJICHHUS.

7. ITopsAIOK pacKpPbITHA KOH(PIUKTA HHTEPeCOB PA0OTHMKOM YNIPABJICHUS U
MOPSIAOK €ro yperyJJMpoBaHMs, B TOM YHCJIe BO3MOXKHbIE CIIOCO0BI pa3peleHus
BOZHUKIIEI0 KOH(PIMKTA HHTEPECcoB

[Tpouenypa packpbITHsi KOH(INKTA HWHTEPECOB TOBOJUTCS JO CBEICHUS BCEX
pabOTHUKOB YIpaBJiCHUs. YCTAaHABIMBAIOTCS CIEAYIOIIWE BUIbI PACKPBITUS KOHQIMKTA
MHTEPECOB:

¢ PACKpBITUE CBEJICHUI 0 KOH(PIMKTE UHTEPECOB MPU IIpHEME Ha padoTy;

o PACKpBITUE CBEACHHM O KOH(MDIMKTE WHTEPECOB IMPHU 3aKyNKE MaTepUasbHO-
TEXHUYECKUX U UHBIX LICHHOCTEH;



¢ PacKpbITHE CBEACHUUW O KOHGIMKTE HMHTEPECOB NPHU HA3HAYEHHH HA HOBYIO
JOJIKHOCTB;

e Pa30BOE€ PACKPBITHE CBEACHUN 10 MEpe BO3HUKHOBEHHMS CUTyallud KOH(MIMKTa
HUHTEPECOB.

PackpriTre cBeneHnil 0 KOH(PIUKTE UHTEPECOB OCYIIECTBISAETCS B TUCBbMEHHOM BHUJIE.
MoseT OBbITh JONMYCTUMBIM NEPBOHAYAIBHOE PACKPHITHE KOH(IMKTAa MHTEPECOB B YCTHOM
dopme c mocnenyrouieil ¢ukcanued B NHUCbMEHHOM Bujae. JIODKHOCTHBIM JIMIIOM,
OTBETCTBEHHBIM 32 IPUEM CBEJCHUM O BO3HUKAIOIIUX (MMEIOIIUXCA) KOH(PIMKTAX HUHTEPECOB
ABJISIETCS IPEJCENATENIb KOMUCCUH MO MTPOTUBOJAECHCTBHIO MPOSBICHUSM KOPPYIILIMH.

VYnpasnenue OepeT Ha cebst 00s53aTENbCTBO KOH(PUACHIIMAIHLHOTO PACcCMOTPEHUS
MPE/ICTaBJICHHBIX CBEJIECHUN U YperyJupoBaHHs KOH(IMKTa uHTepecoB. llocTymuBiias
uH(pOpMaIrs J0JKHA ObITh TIIATEIBHO MPOBEPEHA YIOJIHOMOYSHHBIM Ha 3TO JOJIKHOCTHBIM
JUIIOM C LIETBI0 OIEHKM CEPhe3HOCTH BO3HMKAIOMIMX JUIS YMPaBICHHUS PUCKOB M BBIOOpa
Hambosee MoaXoAsmeld (QopMbl yperyaupoBaHHUs KOH(QIMKTa HHTEpecoB. B wurore sToif
paboThl YIpaBJIEHUS MOXET IPUWTU K BBIBOJY, YTO CUTYallUs, CBEICHUS O KOTOPOMl ObLIM
IpPEICTaBICHbl Pa0OTHUKOM, HE SIBISETCS KOH(IMKTOM HHTEPECOB M, KAK CJIEICTBUE, HE
HYKJA€TCsl B CHEUANIbHBIX CIIOCO0aX YperyJaupoBaHus. YTPaBICHUE TAK)KE MOXKET NMPUNTH
K BBIBOJ/lY, UTO KOH(JIMKT HHTEPECOB UMEET MECTO, U UCIIOJIb30BATh Pa3IMUHBIE CIIOCOOBI €T0
pa3penieHus, B TOM YUCJIE:

e OTPaHUYECHHUE JOCTyNa PAOOTHHKA K KOHKPETHOW HH(pOpMallMU, KOTOpas MOKET
3aTparvBaTh JUYHbIE HHTEPECH] pAOOTHUKA;

¢ TOOPOBOJIBHBIM OTKa3 pabOTHUKA YIpPaBJICHUSI UM €r0 OTCTpaHEeHHE (MOCTOSTHHOE
WM BPEMEHHOE) OT y4acTHsl B OOCYKJIEHUH W MPOLECCE MPUHATHUS PELICHUN 10 BOMPOCaM,
KOTOPBIE HAXOATCS WM MOTYT OKa3aThCs MO/ BIUSIHUEM KOH(MINKTAa HHTEPECOB;

o IEPECMOTP U U3MEHEHNE (DYHKIIMOHAJIBHBIX 00513aHHOCTEN paOOTHUKA;

e1epeBOJ, pabOTHMKA HA JODKHOCTb, MPEIyCMaTPUBAIOLIYID  BBIIOJHEHUE
(yHKIHMOHAJIBHBIX 00S13aHHOCTEH, HE CBA3AHHBIX ¢ KOH(IMKTOM HUHTEPECOB (Ha OCHOBaHUU
o0Opa3oBaHUs COTPYAHHKA);

¢ OTKa3 pabOTHHKAa OT CBOEr0 JMYHOTO HHTEpeca, MOPOXKAAOIIET0 KOHQIUKT C
MHTEpEeCcaMu OpraHU3alNu;

* YBOJIbHEHHE PAa0OTHHUKA U3 OPTaHU3alMY 110 HHUIIMATUBE CaMOro paOOTHHKA;

[TpuBeneHHbIN NepedeHb CocoO0B pa3peieHus] KOHPINKTa UHTEPECOB HE SBIIAETCS
VCYEPIBIBAOIIMM. B KaXJI0M KOHKPETHOM CiIy4ae IO JOTOBOPEHHOCTH OPraHHU3aluu U
pabOTHHUKA, PACKPBIBIIETO CBEACHUSA O KOH(IMKTE MHTEPECOB, MOTYT OBITh HAaWJEHBI UHBIC
(OpMBI €ro yperyJIupoBaHus.

[Ipu pazpemieHnH MUMEUIErocs KOH(IMKTAa MHTEPECOB ClENyeT BblOpaTh Hauboiee
"MATKy0" Mepy yperyJiupoBaHus U3 BO3MOKHBIX C YUYETOM CYIIECTBYIOIIMX OOCTOSITENbCTB.
bonee »xecTtkue Mepbl cleAyeT HCIOJIb30BaTh TOJBKO B Clydae, KOTJa 3TO BBI3BAHO
000CHOBaHHON HEOOXOAMMOCTBIO WJIM B cllydae, eciu Oojee "Msrkue" Mepbl OKa3aluCh
He0CTaTOYHO 3P dexTuBHbIMU. [Ipy NpUHATUM pelieHHus 0 BhIOOpE KOHKPETHOTO METOJa
paspelieHuss KOH(JIMKTAa HHTEPECOB BAXKHO YYHUTHIBATh 3HAYUMOCTb JIMYHOTO HHTEpeca
pabOTHHUKA W BEPOSITHOCTH TOTO, YTO ATOT JIMYHBIM WHTEpeC OyJeT peasin3oBaH B yIiepO
MHTEpecaM yIpaBJICHHUS.

8. O0s3aHHOCTH PAa0OOTHUKOB B CBSI3U C PACKPBHITHEM H YPeryJMpoBaHUeM
KOH(IMKTA HHTEPeCcoB
[TonoxeHneM yCTaHABIMBAIOTCS CIEAYIONME OOS3aHHOCTH PAaOOTHUKOB B CBSI3U C
PACKpPBITUEM U YPEryJIUPOBaHUEM KOH(IMKTA UHTEPECOB:



o IPY NPUHSTUU PELICHUM MO JIEIOBBIM BOMPOCAM M BBIMOJHEHUU CBOUX TPYJIOBBIX
00s13aHHOCTEM PYKOBOJCTBOBATHCS HMHTEPECAMU YIpPaBIEHUS - 0€3 ydyeTa CBOUX JUYHBIX
WHTEPECOB, NHTEPECOB CBOMX POJACTBEHHUKOB U IPY3€H;

o U30erath (10 BO3MOKHOCTH) CUTYyaIMil U1 OOCTOSITENILCTB, KOTOPbIE MOT'YT IPUBECTH K
KOH(JIUKTY UHTEPECOB;

e PAaCKpbIBaTh BOZHUKIIUH (peabHbIi) UK MOTEHIIMAIbHBINA KOH(MIUKT UHTEPECOB;

¢ COJICHCTBOBATH YPETYJIMPOBAHUIO BO3HUKILIETO KOH(IIUKTA HHTEPECOB.

JIMCT COI'JTIACOBAHUS
IpHUKasa yrpaBieHus: 00pa30BaHUs aJIMUHUCTPAIMA MyHUITUTIAIHLHOTO 00pa30oBaHus
Kpacnoapmeiickuii paiioH OT Ne
" OO0 ytBepxkaenuu [lonoxeHus: o mpeoTBpaIllEHNH, BBISIBICHUU U YPETYJIUPOBAaHUU
KOH(JIMKTa HHTEPECOB B MIPOLIECCE OpPTraHU3aIH IS TEIIbHOCTH
ympaBlieHUust 00pa3oBaHus
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yIpaBJICHUS 00pa30BaHuUs
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obpazoBanus KpacHoapmerickuii pailoH M.A.CokonoBckas
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obpazoBanus KpacHoapmerickuii paitoH N.A.ITonexaeB



